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OFFICE OF TME PRESIDENT
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CHENGTU, WEST CHINA

January 12, 1923.

George Vaux, Jr., Lsquire,
Treasurer, p:
West China Union University. A WEST &
al o
Dear Mr. Vaux: R s Gl TR

: I enclose herewith copy of a letter which I
am sending to Dr. Walcott of the Smithsonian Institution,
asking for two hundred odd publications which are listed as
free publications of the Institution. It occurred to me
that perhaps a personal note from you to Ir. Walcott would
put us on the preferred list and enable us Go profit by the
publications which they have for circulation. I would ap-
preciate it, therefore, if it seems right and proper W you,
if you will write such a letter to Dr. Walcott.

After we have considered the minutes of the
Board of Governors meeting, I shall write to you in detail
regarding the items of finance contained therein. I
would like, however, to meke this advance request for your
consideration. That all capital money whiech is received,
be sent forward to the Shanghai smb-treasurers, with a re-
quest to them, acting as your agents, to transfer the money
into silver when a certain rate of exchange is attained.
e have made our estimates for building and land on a rough
estimate of two for one. It seems essential, therefore,
that we get this rate of exchange. In the last three years
two for one has been the rate only about three of four
times. It is almost that at present, according to the re-
ports in the latest newspapers received here.

Numbered among the bamnks in Shanghai are some
of the most secure institutions in the world. Gold for
building and land purposes might be sent forward to the
Associated ission Treasurers with an thority to place it
on interest account, and the further amthority te withdraw
it from the interest if the exchange justifies during the
year and then to place the proceeds of same on interest a-
gain, which deposited amount would be subject to your order.
By this very process I have so planned thet the Atherton
money received to date will equal about two for one, in
some instances going a little higher . If it had been sent
to the field as we were compe.led to draw it, I doubt if tle
average rate would have been better than 1.75, for this has
been the average rate since the Atherton money has come to
the field.

Will you consider sending $20,000 of the Cad-
bury gift to Shanghai in this way, leaving the balance in
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your bank for the purchase of hardware and for archifect's
fees? And, will you also please send all of the money re-
ceived to date from the Lamont gift? We will put down the
foundations of the Library Building next month, as that

is our dry season, and we should be in a position to begin
at once with the brick work.

T have written to yom fully in regard to the
former charge which was made against the Library buildi ng,
stating that that charge had been transferred to House A
and the Middle School, building sheds, etc., all of which
items will have to be adjusted in due course, but I camnnot
see the justice in making the Library account responsible
for them all when the original drawing of the money from
that account was a mistake of the Senate, made thru in-
adequate information sent forward to them from the Board
of Governors. I notice that this matter has been lef?t
purely within your power by the Board, and I trust you will
see it in the light in which I have presented it and make
the money available. This has to be done, as I see it, in
order to keep faith with the donor of the money. And, too,
this money must be exchanged at two for one or better be-
cause it is inadequate to finish the entire building at
even that rate of exchange, due to the delay since the gift
was received and the increased cost of construction since
thene

What the Board of Governors failed to do,
as I read the mimates, was to make provision for House A.,
the erection of which they authorized. The money which
they sent forwsrd for the erection of Houses A and B was
found to be insufficient to erect these two residences,
most of the money being consumed in the erection of Bouse
Be

What I have said in regard to the Cadbury
gift applies also with equal force to the gifts recéived
from the Boards for land. The land which we have purchased
up to date, and which we reported to the Board of Governors,
was really paid for from money which I had on hand from the
Atherton gift. At the same time I believe it is true that
gifts for land purchases, one of which was later reported
to me by Mr. Silcock, - $5,000, was in the treasurery in
Philadelphis. This gift, if the suggestion which I have
made were in operation, would have been available in Shang-
hai for transfez into silver at the same rate that I have
secured for the Atherton gift. If that money is sent out
now for the repayment of The money taken from the Atherton
gift, unless there is a slump in the exchange, there will
be very little loss, but if the market resumes its average
level it will take considerable more of the Board of Governs
ors' gold to return the money taken from the Atherton account.

If you will, therefore, open with the Asso-
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ciated Mission Treasurers, accounts in both gold and silver,
with au thorization to use judgment at this end of the line
ag to the proper time to transfer from gold to silver, and
that both these accounts be kept subject to withdrawal on
your order, I think we might make our movements at this end
coincide with the high tide instead of being compelled to
put to sea when the tide is against us.

It appears that you have had a very happy
session of the Board of Governors, and I judge from letters
which have come to hand that the members of the Board were
very happily entertained during their stay in Philadelphia.
T certainly would have enjoyed being one of them.

With very greatest respects, and remembrances
to the family, I am,

Very sincerely yours,

RBresidente.
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I have pre red ¢ agblegram which I will
send to you as soon as cen get it through. Due to fight-
ing below Chungking, the Lcleﬁ  wires are down just now.
Tnc cablegram reads as follows "Senate desires permission
drew Lumont fund, Requests Caubuly land monies transferred
silver Shanghai /cabl

The first part of Ghe uwblpgrdq refers to the
gift already peid and thet which is due for the erection of
the ILibrary building. I wrote you in detail in regard to
the interpretation which the Senate placed upon the Board af
Governors minute authorizing us to proceed with this building.
I stated that House A had also been authorized, aml the middle
gohool. As I understand it there is still a balance due on
the middle school, and Mrs. 50¢ tbcrguod indicated in one.of
her letters to me, copy of which I believe you have, that
$20,000 might be available for this building. The Library
money was oc~01uhd formaterials f01=ouildi»: purposes, it be-
ing e&pncted that money would be 1v)37uwlw far House A and
for the MLCU’” school. House A cost nearly $14,000 Mex. and
the middle school nearly $33,000 (s some items still to be added.)
I am not %]*th cd to give *“0 rate of ﬂ*ckwh“ﬂ, Hﬂt know that
it ranged bet ween 1,50 and 1.76. Most of the money which was
drawn on the Eilxwif account is chargeable to the 11dd1e 3d1 0ol
and o House A, w"ﬁ o u.Y‘u.ow-s o~ Oeav Rmoo s i Uo-‘— Aty sV Mw%'\'—ov"\iqu

I am aware that the Board of Governors made
no appropriation to cover House A, bub this fallure on their
part ought not to involve the retention of the Library money
now that we are prepared to go on with that buildi '
hopeful tnw“ Mrs. Seattergood will be able to Lacxb,ﬂ her
gift so that it will cover the actual cost of the middle school
ouilding, and since House A was authorized by the Board of
Governors I btrust that they will be able to make an appro=

priation for the charges against the treasury on this account.

> that the Library money wowld be a=
vallable, I pl aif;unurao 58 for materials when conditions
were favorable and bthese contracts have been falling due.
Forbtunately I have been able to meet the accounts as they
have fallen due from money in hand for the Biology Building,
but we will soon be compelled to repay these amounis to the
Biology Building account, as this building is nearing com-
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pletion, and the time has arrived when we uDOLlu g0
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ward with the erection of the Iibrary buildin AS
&

know, we must put down our foundations here bctweon Jarmary

and March. We are now at work on the Library foundations

and would like to go forwerd with the erection of the build

ing immediately as a good share of t%c ]uiﬁcr ana bricks fo
this building has ull;“dy been delivered. nother reason
for haste is that we have been ﬁr;nuod pgyu time of the
Canadian Methodist Mission builo.er, Mr. Small, for the
erection of this building, and M". Small's fur ough is due
next spring. If we are to take ¢ dvantage of his experience,
therefore, we must go on with tblu blLlajl. 1q'oﬂlat Ly e
Hence the Senate resolution asking that you cable us per-
mission to draw on the Lamont Fund.

Some time ago Mr. Lamont wrote me that he
would make the balance of his money available whenever we
desired it. If he has not paid it and you will let me
know by cable, I think I can secure psyment by cabling to
him.

The second part of the cablegram has to do
th pollod, rather than an immediate need. Ever since the

T

have worked at a dl sadvantage here because of the low

of exchange. The parity of two to one in silver and

d, has been maintained for a good many years and it sSeems

tho the commercial uses to which silver is putare suf-
ficient to prevent very much of a rise beyond two to one
unless political conditions temporarily interfere with this

rather general rule. In view of the unsettled condition of

Burope and the scarcity of gold, any unusual trouble by whi
credits would be interfered with, must call for an increase
in the circulation of silver, and in the present condition
of the world that is a constant danger.

Since the Board of Governors approved of
making the Associated Mission Treasurers in Shanghai the
sub-treasurers of the university, it seemed to us the part
of wisdom to have any large sums of money that are to he

expended herdsent to Shanghai with instructions to place on
i o e

interest in Some secure bank, such as the Hongkong and Shan
hai Bank, or other well=known institutions. The current ra
of interest could be collected on the gold until such time
the exchange is favorable for transferring it into silver,
the silver could then be placed in the bank and would draw
silver interest. The method we have been following hereto-
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fore, requires us to draw whenever occasion demands and thatb

de
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may be when.exchange 1S mos adverse.

We are not ready to begin the College af Edu
cation yet, but since the exchange is nearly two to one, 1t
seems wise to have the money sent at once to Shanghai to
draw interest there until such time as the rate of two to

(@ RN
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one i8 reached when it camn be transferred into silver and
kept subject to your order with the Associated Mission
Treasurers. The same applies to the money for land, such
as $6000 from the Friends last year and, of course, holds
true for any other capital expenditure.

T have a letter fran Dr. J. Ackerman Coles,
dated Jamary 26th, in which he seems much concerned be-
cause he has not yet received the plans for the élodk and
bell tower, snd he urges more haste in the matter. Per-
sonelly I am averse to expending so large a sSum upon &
clock tower as Ir. Taylor states that Mr. Rowntreel!s plan
calls for, namely $25,000. I recall that you and Ir. Taylor
were appointed a commi ttee to see Ir. Coles and to emndeavor
to make some adjustment satisfactory to hime. If This has
not yet been done, I shall appreciate it greatly if you will
see Dr. Coles in the near future. I am quite sure that you
will enjoy meeting him and will appreciate many of the art
treasurers with which his estate is crammed.

With very kindest remembraences to the
</
Tam,

Very cordially yours,

/

<<:J Presidentb.
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CHENGTU, WEST CHINA

April 9th 1923

George Vaux, Jr., Esquire,
Bryn Mawr, Pae

Dear Mr. Vanxs .

In confomity with Minute 1493 of the uni-
versity Senate, I am writing to ask if any funds have been
made available for medical mqﬂlpvﬁnt in @cuodencv wi th
Minute 511 of the Board of Governors. According o minute
EO7 the Board was not able to make the grant for medical
CQUlnlnnu LOl which the >on te asked, but they referred
the matter to the treasurer asking if funds could be made
avallable and asking Lnau he report the same to the exe-
cutives. Later a rcqueut was made to some of the contribut-
inw bO"rd“ for appropriations for this purposSe. If there
is ch money available we would like to know it at the
V“LJ e1r11ﬂwﬂ,og or tuni ty.

Three of the medical deparbments, namely
anatomy, physiology and bioc Iouiotry, plan to0 move into
the Biology and Preventive Medicine Building as soon a8
it is complete. It is hoped that they can flnq accommo=
dation in that building next autumn. Since maxny of the
units in that building correspond with those that will be
in the medicel bulldln and any fummishings or equipment
that should be made for tue 56 departments would be suitable
for the medical bullding when ths epartments move there,
it is desired that any 0¢019ment that is to be in these
buildings should be made for peimans nt use.

In addition to such equipmorw ag cam be
supplied here additional apparatus and supplie s should be
nuvnha“nd for t%e—c departments in their onT-rnnd qrarte rs
and consequently we would like to have the money for this
PULrPos Tf this $2000 mentioned, or arg «LUWOH off L4 1%
avail @bl will you please cabhle me 1in 0OXX that orders may
be sent ioanrd Por supplies, amd yfap‘""";f for equipment
to be made Pcrg,nndor“'p n as soon as possible.

truly yours,

2
)\Tsv‘;),n. A
Presidex
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June 25, 1083,

r. JToseph Beech, Tres.
Yest Crina Union niversity
Chenctu Szechwan, Chins.

Dear Dr. Beeoh:

. Kr. Vaux has asked me to send you word in reecards
to funds available for varicus purnoses in his hands ae
Treasurer and has had the Board of Foreign Missions of the
Vethodist BEBnisconnl Church, New York City, send yoa a eable
through the Mission PTressurer in Shanchai as follows:

"W. A. Main
Shanghai China
You may draw at sicht Ceo. Vaux, Bryn Mawr,
a, $1000 Medical Equipment, $8000 Library,
310000 Ondbury Pund, $7000 Graves lLonds and

G. M. Fowles."

Hope this will enable you to clear up some of the
financial tangles.

Yours very truly,

Accountant.

Please address any reply to this to me at
Flourtown, Montgomery Co.
Pennsylvania




Ootober 24th, K903
Dear Dr. Boeah:

The HMinutes of the leeting of the Board of
Governore, held in Toronto on September 26th and 27th, are,
I hope, now before you. You will observe they indiocate
there should be correspondence between the Chairmon and the
President, vhereby a clearer interpretation of the relations
between the Hoard and the men on the field will be esteblishe
ede I know you will be generous in your apprecistion that
I will bring inexperience in detaill to the discharge of
this sy firet duty sa Chairmang you will be patient vhen
I £2l1l into error or diesplay misapprehension.

Before anything else, may I tell you of the deep
gonse of respect and affection for you and members of the
gtaff evidenced at eoch Segssion of the Board. This, as you
will kuwow, found ite mont fitting expression in the devotione
al exerciess, in thanksgiving to God for what had been
acocomplished through the University and schools, and in
heartfelt petitions for "Our Colleagues” in China.

Has 1t coourred to you that the experience
secured in the conduct of the West China Union University,

with itas affilisted schools, fTwrnishes inetructive light,

as to the difference to governing and administrative Doards

of an ednoationsl institution carried on by the co-operative




eZfort of independent bodies, snd the same sotivity carried on
through the umbreXen respomeibility and authority of a single,
independent body, directly charged with the faty. 911l 1t help

if I seok to state the onse, illustrating the differcmces as they
appear to me? In doing w0, I suggest no oriticiem of Uniem in
oducational work in Yest China of Christian bdodies otherwise
independent. It will be sufficient for me to say that I am deaply
grateful for the privilege of sharing in a movement so wise and

1iberal. I but seek to secure & working sense of conditions ns

they exinst.

Through the co~operative sotion of the Doards of
iissiona of flve Christisn bodies carrying on independent missions
in West China, thies Union University and affilisted schools have
beon established and meintained. The poverning body is the choice
of the Doards of Missions of the co-operating bodies. They in
turn have cppodaimk co-opted members to share with them in the
responsibility.

Bxecutive aunthority and control are veated in

the Board. Hatters of polioy are determined by it,
though the inltiative is generslly token on the fleld.

The President is seleoted and his salary peid by

the Doard. He is the Doard in aotion on the f1eld.

The BDoard administers the University and schools

through the President amd Senate.

The Staff is nominated by the Semate, but appointed

by the Deard, while their saleries are paid by the
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respective Churches for which they serve as working
WMeaionsries. The significance of the co-operative
mathed is in joining forces in the fleld for common
effort. The materisl resources of the uniting
bodies are not behind the Doard ﬁof use and expende
{ture st thelr discretion, but are ohiefly svailable
through the workers whish each body semnds to Vest
China as Masioneries, with qualificstions which

£1¢ them to be teschers in the schools mnd Univerwsity.
Through co-operative effort them, we have servioces
of inestimable value from these devoted workers of
d4f ferent commmnions, commonly interested in omne

%

ednesntionsl institution. Noreover, Wy their earnest
L ] 4

presentation of the noed of the work, te thelr
respective foreign Miassion Doards at home, they ave
influential in seouring further workers end incressed
materiasl sssiatance.

The BDoerd receives annually from the
Miasion Doards of the co-operating bodles a moderste
gwm whorewith to discharge its obligations for the
President's salary, for maintaining the property, and
for incidental expenses direotly inourred by the
Roard and 1ts Oxecutive Commitiee.

The Rosrd secures needed University and

School bduildings and equipment from some of the

so-opernting bodies by direct action of their Hission
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Bosrds; from members of the co-opersting Churches,
through solieitation of the Fresidemt or of a member
or membors of the Foard or Jenste, snd from Chinese
Christians.

‘hen the Senate ssks for additional
Miesionary teachers for the University or schools,
for further Chinese toachers and inoreased remmersi-

jon for them, the Board refers their need te the

respective Boards of IMissions of the so-operating

Churches. If the anewer is favoursble, the added
asel gtance will be sveileble. If the reply indicates
the respective Doards do not contemplate sonding
sdditional workers who will be available, or those
who sre being sent sre not gualified for the
pogitions which should be f11led, the Board advises
the Prosident snd Senate it cenmnet homour the
requeste

£ the President snd Jenate urges the
Beoard to follow a policy which requires new
buildings, equipment, staff, and maintenance, the
Board cormunicates the nead, with their recommendatior
to the respective Boards of liealons, end the
President, or Doard, or both, to membors of the
co-operating Churches. 1f these 4o not respond, the
President and Senate are advised the Bosrd ocannot

confirm the policy or authorise the development.
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You will observe, then, that this co-operative movement
produces wnusual oconditions. The Board responsible for the
University and schools appoints but does not pay the salaries of
the teschors and professers; is responsible for the policy, yet
with 1ittle freedom to exercise effective initiative, eitherx
direoctly or through its chief officer, the Presidemt; is without
the ususl resowrces for development and exoept through fellow-
members with little intimate or operstive associationm with the
bodies it represents snd on whose sogomnt it carxries on, for by
1te constitution, it is s composite body mede up of representatives
of five different Chriastisn churches or socleties, which at no
time meet for common action. lor ocam the respective Doards of
Migsions of these co-operating bodies follow thelr usual methods
by which they claim the definite support of thelr respeative
people. DBy sgresment, they include in thelr dudgeis = moderate
smn which will meet the dlrect exponse of the Bosrd. They make
available additionsl teachers when they supplement their forces on
the Pleld with men suitable for eduecetionsl work. Sven here, thelr
setion may be embarrassed by the guery - are the co-operating
bodies each supplying their fair quota of vworkers, or voting &
falr gquote of money? I am not stressing these disablilities in
contrest to the sivantoges of Union. I atate them becouse they

have s direet bearing upon the relatioms betwsen the men in the

field mnd the Board st home. Judging our relations by normal

gonditions, the men in the field mey not wnaturally sssume thet

the Board have behind them the oo~oriinated effort of the Churches
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they represent. In substance, the BSoard of Governors relation

to the co-operating churchee is as I have stated.

The President and Senate on the fleld, conlronted
with great opportunitios and responsibilities, end believing
their Board at home has the united strength of five highly
organized Christian bodies bohind them, naturally oell wpon them
with eonfident expsotancy to provide for what they considextthe
necessary development in buildinge, equipment, teaghers, and
workers. In 'view of the pressing character of the need, and
the resources of five Christian churches to meet it, they may
have diffieulty in understaniing why the respense is tardy, wnd
they msy have folt that thelir Christisn patience ani restraint
wore umneoceasarily tried.

It 49 & shoyrt atep from this to some impairment
of vholesome relations, perticularly when the participants are
so fer distant from each other, with sonseguent infregunency of
personsl ocontoote If you had been ot the meeting of the Dosrd
of Govermors, you would have realised the enberrassment oconaioned
by the sbsence of any report from the Iresident of The Univeraity.
You would have deeply repretted the conseyvent inability te
report to the supporting Bomrds vhat had been done, and wounld
ghare in the aspprehengion felt, that the presentation of the
olodms of the work ceuld only be made to the reepective Beards in
an incomplete verbal statement, by some member of the Doamrd of
the University who might also be a member of his Church Hission
Board.

It was felt that, however dissppointing the Soard's
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gsuppert of the field may have appeared, or though in consegquende
unauthorized setion on the field might follow, 1t wowld work
to the advantoge of all, to remember the Doard was the anthorized
vody to determine motion, end thet it wed necessary to work ae
patiently as may be, even $7 wunder vhat mey have seomed immediate
disadventage, along regulsar lines, then to toke independent action
to eny extent, se the remedy for disappointuent.

The respective Churches identified with this

Undversity end the affiliated gohools clesr their independent
mission activities in foreign fields through & Goneral Scoretary
rosidine at the offiociel office of the Chwreh at home. His time
ta exolusively given to his duties. He interprets the views of
the men on the field to the EPoard or Zxecutlive Commi ttoe, and
tnterprots his Bosrd or fxecntl to the men on the field. He
ie very influentisl in shaping the polioy of his Booyd snd by
tradition and practice has wide administretive pathority. Ve
have no officer performing this service, and as far as 1 oan 5600
ne sush officer is needed. The seoretories of the Doard do thely
purely seoretarial work well. Phe President, s I have sald 18
the Board in action on the field. The Doard and President should
wisely interpret exeoutive action %0 teaghers and profegasora in

China, and to the Boaris of the cowoperating churches and

gooloties at home. Plainly them, our duty ( Prevident and Board)

is to understand one another, and to have 4 common purpose in
so-opervation.

A Chefyman who would devote mmch time %o his duties,
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would be of great velme in this respect. I know that Nr.lornay
- w4{1lieme hod this view, ond had hopes thet the Chalrman fleot
following Or. Goucher, would be one who would give this tine.

fut one coull mot he fownd trmedistely, hence the Hon. v, Rowell

LN SO

; g in far
generonely agreed to serve for o period of onme yenr,as his Very

busy life would porit. Upen f{te completion, he asked for his
rolonge, snd the lot 2211 upon me for & fupther temporary period,
antil & more permanent selectlon oun ve mades Hense you snd I
will write each to the other, and 1f you will be patient with my
inexperience and slipa i, plee Judgment, we vill help esch other.

The Dmecntive Committee hopes 10 sgtablish regular
guasrterly meotings, that they may clear s far as may be possible,
matters held over from the Board or from the previous fxegutive
Comul ttee; also as fer as posaible to teke action upon metters
which you advise require early conmiderastion. The Pirst of these
executive meetings was to heve been held on Hovember 2nd. Your
report is not yeot in, ond 1 have an mexpected call whick takes
me to Dmgland next week, end I will be sheent during the month of
Hovember. If your roport roeaches this side during November, the
f1pat meoting may be held in my ahsence, or it mey be held
{mmedintely after my return esrly in December.

You will hove notioced thet in the Jinutes, the
Board provided for ssal stonce to your roonl Tressurer thet he may
complete and forwerd sudited stotenents to the seneral Treagurel.
™his setion was occssioned by the report of the Treagurer that he
had not received & palanced snd sudited statement from the field

for some years. 1 know now these things ooour. Overworked men
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with missionary instinctes, foel that mere accommts must walt

in the interecat of vital matters. Yet I hope, as the offioer
of the Boayrd on the fileld, you will sgree that there ie only
one remedy for irregunlarity in sccownte, viz: regulsar entries
regulerly cerried through, with no acowmlation of arrears.

The blighting infinence of arrears iz felt in that as long as
they continme, the ourrent work will fall behind. In all mattera
of finance, whether for buildings or equipmont, will you kindly
arrange that the General Treoasurer has exset information, both
of the vecelints snd the expenditvres. 1 think some of the
monies for duildings ave remitted to you direct by friends whe
have loyally smpported you in your request for assistence. The
Genersl Tressurer of the Poard, has great admirstion Tor what

o

you have done in this regerd, but, of course, the Treasurer's
books ought to contailn ell such records, snd the items should
roach him esarly and regulerly.

Up to this point, youm will consider this
corrmnd ontion es offislal in the sense that it is an attempt
on my part to carry out the wishes of tho Joaxd thet 1 shounld
sommmioate with you, in the hope of meeunring clearer under-
steanding of our mutual relations. The remsining portion will de
my first attempt ot more or less personal corresponience with
you, in the hope I may secure o cleorer undergtending of yowr
point of view.

would it not be wise if your asmwel report should

be forwarded as soon o8 possible after the close of the aandemio

year? If thie were dome, early consideration could be given to
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its rﬁaommanﬁationn in Bxecutive Committee, and we wonld have
sonsideved views for presentation o the Board of Governorae.
Indeed, if you sdopted the prectice of monthly letters telling
of the work done, the plans disousmed, cnd the gupport desired,
your snnual report wounld follow in due courae gnd wonld be less
of a task. HNoreover, when considered desirable, ooplea of these
letters could he sent to ecch member of the Board of Governors,
and thus enable them to develop an informed opinion coneeming
the charscter of work deme in the University ond achools.

Should not the NDoard meet muek earlier in the yoar
then has been the praectice in the past (It will meet earlier
pext year as the meeting to de held in Iondon ia oelled for
early in July). It would then be possible to report upon the
work, nnd make our representatlons to the respeotive Foreign
11 asion Boards of the oco-operating Churches snd Seocicoties at
their snnual meetings, posaibly lending added di gnity to the
presentation by o vislt from membeyrs of the Hoard to the respective
Foreign Hiseion Bosrde. It would, moreover, permit closer working
relations with the Genersl Secretaries of theae Soardsy that they
might coneider our need while their budgets were under conslderatiom.
As it is, their hudgets are practioally determined lon: befors they
hear direetly of owr mecl. It is true they hear of it fLrom their
own men on the field. They are also members of the Board of
Jovernors, snd nre deeply interested in our worke Yet they have

@0 many other pressing alaims that wless we are to the fore, our

work mey not receive full sonsideration if we are not esrly in the

fielde.




Should the Board seek to secure support from memders
of the so-operating Churches or Societies by direet eppesl for a
specific cherge of maintensnce. For lustance, s gualified
Chinese teachers mey not be members of the working forces of the
respective Miselons, and hence not (say) eutomatically available
as teachers for the schools, should the PBoerd nszume theiry support
in vhols or in part, as a direot obligstion, with payments for
salaries from funds in the Bosrd'e possession? I so, shall we

¥

ask for inoreased grants from the lission Dosrds, or will the
members of the so-operating Churches nnd Socleties vho are members
of the Boaxd, rally round the Tressurer, and sssiet him in
securing some aid by direot offerings from thelr Triends? vould
this present & rival to either your or the Joard's soliclitstions
for some more important sums for the erection of buildings and

provision for equipment? Iy query is sugzested beocsuse of the

sarnest tone 1in the Mxute of the Sennte for an ineressed number

of Chinese teaschers, mnd Tor inorcased remuneration for them, and
those now on the staflf, If you discuss these gueries with members
of your Semate, be careful thet they understand that my enguiries
are purely persomal, and not officiel, that I am writing for
nyself, seeking your counsel that we way establish useful working
relations, but that theme suggestions do not caryy the obligation
of the Board, no matter what opinion you or the members of the
denate may express to me. They must be cleared by the Bosyd, which
will have sll the case before it whem they reach the deelision,

and this neither you nor I can have during the correasponience.
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HE PRESIDENT

West China g @nion @Anibersity

CHENGTU, WEST CHINA

November 12, 1923.

Mr. George Vaux, Jr.,
Bryn Mawr, Pennsylvanis,
Us B. Ao

My dear Mr. Vaux:

It so happens that the library is closed at
the same hours when my office is open andnot infrequently
the postman brings in copies of the Journal of Morphology,
Anatomical Record, American Journal of Anatomy, Journal of
gomparative Neurology, Journal of the Franklin Institute
Secience, and I am always reminded of the fact that you
very generously contribute these to the University. I wish
we had a nmumber of other people who would follow your good
Example in regard to other periodicals which we now charge
to our current budget. Formerly we used to receive the
Proceedings of the Americal Philosophical Society but it
has not been coming since the end of 1922. This journal
was supplied by you. It had occurred to me that perhaps
the subscription had expired without notice being sent %o
you and that it had been struck off our list without your
knowledge or consent. Because our library is not extensive
we are endeavoring to keep continuous files of the few maga-
zines that we receive and we would very much liKe to have
this journal continued if possible and we would appreciate
it if you continue to send it to us as heretofore for the
entire year of 1923.

I am writing this letter about the time that
you are completing your financial statement for the Board
of Governors and I am chagrined beyond measure that we have
not been able to get a complete record to you of our univer-
gity finances. Mr. Crawford who is Jlean of the RFaculty of
Arts and has the responsibility of teaching his share of
English in the institution and of providing teachers for
all of the other classes, has been acting as treasurer, but
he has not found it possible to make a complete statement
of his accounts and as you are well aware the matter becomes
more difficult as it is delayed. I am begirning to desmir
of ever getting a complete statement of our accounts unless
we find someone who will make it his first business. Mr.

crawford manages to keep his daybook entries and I am nob
without hope that samne of the Boards may have agreed to

send out a man as Bursar and Treasurer this autumn. If they
do not I think we must engage some one in the field who will
at least undertake to bring our books up to date. Thqmatter
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iﬁ made more difficult here by the fact that every worker in
Ahe university is an appointee of one of the missions and the

missions make first claim upon the man for other work after
the obligation for teaching has been met. However I do not
finally despair and I hope that you do not finally despair of
getting the account that you desire.

we are still at peace; the Ghengtu forces seem
to have won a decisive victory over the northern troops and
it may be that we can look forward to an ema ofprogress in the
months shesd. On account of the poor people throughout the
country who have suffered indescribably at the hands of bri-
gands and soldiers, I certainly hope andfpray that it will be
80. An amusing and typicsl incident has appeared in to-
night's translation from the Chengtu daily papers. “The
soldiers in the victorious army have besn rewarded for their
heroic canduct by being given a wash cloth, a toothbrush,
and s box of tooth powder.” Better than a bomus perhaps?

With very kindest wished8 to Mrs. Vaux and the
children and wishing I might have been with you in the
Board meeting, I am, -

Very respectfully yours,

C;;ijzfzggtgnt.
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WEST CHINA UNION UNIVERSITY

Chengtu, West China
Janusry 29th, 1924

Sir Joseph ¥Flavelle, Bart.,
176 Yonge Street,
Toronto.

lly dear Sir Joseph:

I am enclosing for your information copies of the
Annual Minutes from October 4th, the beginning of the school year,
up to the 10th January, the end of the present school term, I
propose to send each month, or at least each time that the min-
utes are printed, copies to you in order that you may be familiar
with 811 the business that comes before the Senate. I will tak
occasion to comment upon some of the minutes and make an addit-
ional statement to those contained in the Senate minute.

Minutes 1599 and 1646 deal with the admittance of
women to the University. This subject was before the Board of
Governors at its last meeting, as recorded in Minute 612, All
boards concerned in the high education of women here in West China
have endeavoured to keep their home constituency informed on every
step taken and have endeavoured to secure uniformity of action.

Because. of the lack of a central committee in the home land, through
which business could be carried forward, action by the home
constituencies has not kept pace with the actions on the field.
We have received assurance from the various women's boards that
they were favourable to the plans proposed; that they were nomin-
ating representatives on a joint committee. We also received
Prom the Board of Governors (Minute 550) approval of the plans

in general, and now again in Minute 612 interpreting again the
former minutes of the Board. Although we have not received work
from any joint committee of the Women's Boards we trust that such
a committee has been organized and that the Secretary of the
Board of Governors has been communicated with by this committee.
Hers on the field we have endeavoured to go forward as iar and

as rapidly as consent Ifrom the women's Boards and the action of
the Board of Governors permits.

We have been careful not to involve the Board of
Governors in any additional expense while meking progress toward
the admittance of women into the University. We look forward to
admitting women to the University in the autumn of 1924, but in
such & manner as will place no obligation upon the University
for extra expense in their behalf. In fact the action that we
have taken means & distinct contribution to the University and
no financial outlay. We have asked from the Women's Foreign Miss-
ionary Society of the Methodist Episcopal Church the appointment
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of a worker, and sudh a worker has been appointed and 1s now on
the University staff and will take up regular teaching this coming
term. She will teach the regular classes of the University
largely, if not exclusively, of the boys ana young men, end will
give as much time as is needed to the preparation of the tempor-
ary living quarters for the young women.

The endowment here in the University for a married man
has been fixed at $50,000 (gold); the appointment of & single person
to the staff may be considered as equivalent to an endowment of
$25,000 (gold). This contribution, therefore by the W.F.M.3. may
well be considered in the light of an endowmsnt, an asgset and not
a liability.

: We also asked the Women's lissionary Society of the
Canadiasn Church and they have given us-assurances that such an
appointment will be made at their coming Council which is in
Bession at this time in Tseliutsing. We also expect that the
Baptist Women's Board will designate one of their number now at the
University, but making her appointment in behalf of the higher
education of women. Thus three teachers will come on 1o the
University staff, we hope, in connection with the education of
women, but will begin their work before there are any women
admitted. The obligation of the Universit; consists simply in
opening the doors to women, allowing them classroom facilities
and faeilities in laboratories and libraries and all other
privileges, the same as male students. But the admittance of &
young women student obligates us no more financially than the
admittance of an additional male student would do. We have, however,
agreed to rent for a term of years a piece of University land, upon
which it is not proposed to build for many years, as sites adequate
far temporary dwellings for the teachers and young women that may
be admitted in the near future.

A1l proposals are at present tentative ana womewnat in
the nature of an experiment. I+ co-gducation is not found feasible
the ladies are free to orgenize their own institution.

The next step desired is that the women's boards should
be related to the Board of Governors and an initial contribution,
however small, sought to the maintenance budget of the University.

I should hope that the Board of Governors would take the initiative
in this matter and that the initial contribution sought from the
women's boards will not be such as to deter or delay their partici-
pation. Only two of the boards have High Schools for girls in oper-
ation and the number of young women admitted will ol necessity be
very limited for msny years to come. It is enticipated that they
will start next autumn with a class of from four to six. Viewed from
the standpoint of the students that will be admitted the contribution
already assured us here on the f£ield is very generous indeed and &
believe the Board of Governors can afford to Dbe equally generous in
their invitation to the women's boards to participate in the work of
the Board of Governors.
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Minutes 1601 and 1616D are requests to the Church
Missionary Society for a replacement of Dr. Elliott. When Dr.
Elliott came upon the University staff the Acting Secretary of the
Church kissionary Society made it very clear that in consending
to the appointment of Dr. Elliott they did not obligate their Board
for replacement if and when Dr. Elliott should leave the liedical
Faculty. But in view of our need on the uedical Faculty, and the
very small guota which the Church liissionary Society have on the
University staff at present, consisting of lir. H.H. Taylor and Mr.
Wilkinson, who has been on furlough for the past two years, and in
view of the large percentage of their students who are taking
Medicine, and also in view of the fact that the northern half of
the province which is allotted to them has medical work operating
in only one or two places, it has seemed right to us to urge upon
the Church liissionary Society the appointment of a doctor to the
University »taff.

We trust that the urging of a doctor will in no way
militate against the return of Mr. wilkinson, who is very much
desired here in the University. We trust that this appoiniment
may be secured at the time of the meeting of the Board in England
if it is not consummated before that time.

I am sending forward to you under separate cover &
copy of “r. P.I, Bayne's Biology. While I do not anticipate that
you will spend much time in perusing the text, I believe you will
enjoy having a copy as it is one of the most serious pieces of work
undertaken by a member of the stafi in the creation of first class
text books. We are already in receipt of requests for this book
from other colleges in China and 1 am negotiating with the Commercial
Press in regard to placing the book upon their gensral list of
school and university text books. As far as my knowle dge goes this
is the best text book in gensral Biology yet produced for Chinese
students. The graphs at the back of the book are the work of ur.
Bayne and his assistant Chinese teacher,

liinute 1616 records the Senate's endeavour to widen
the area that the University may serve, and increase, the boards
partiecipating in its management. TFor some years we have been in
correspondence with the united iethodist iission; their Home
Secretary and the missionaries on the field are favorable to
joining the work of the University. We are expecting special action
by their mission on the field at their coming Annual Council and we
trust that the Board of Governors will interview the United
llethodist Missionary Society, with headquarters in London, at the
time of the coming amnual meeting of the Board.

'he second resolution refers to the Christian
Mission Board whose headquarters are in ot. Louis. The Christian
Migsionary Society is the only society doing work on the Szechuen-
Thibetan border. Wnile established for work among Yhibetans they
are located in the frovince of Szechuen and it is probable that their
ma jor work will be among the Chinese for many years as mission work

among Thibetans is beset with great difficulties. We have young men
from the Tribes countries in the University and we have demonstrated
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/that the Tribes people, and in this general group we may include the
Thibetans, get on well with the Chinese and when given adequate
preparation are able to do very satisfactory work, One of the
finest contributions that we can make to this section of the world
is to educate and train and make Christian some of the future
leaders among the Thibetan people on the Chinese-Thibetan border.

We trust that every possible inducement may be offered to the
Christian Mission to participate in the University and thus enable
us better to make the contribution that we desire to make to that
western part of Szechuen.

Minute 1627 presents in a clear manner the problem
which faced us on receipt of the news from the Board of Governors
that $15,000 had been granted for use on the field. (The difference
between the amount granted and the amount received, 1,478,
represents receipts here on the field), It was @Lbnrly impossible
to cut some departments, Science among them, as our student body is
growing very rapidly and the equipment must be increased or the
classes in those subjects doubled, as we have already classes
larger than the equipment available, while the amount granted was
the same as estimated, it will prove entirely inadequate.

Minutes 1625 and 1632 represent the action of the
Senatd in regard to new houses on the iiddle School site. Since
these house sites are already purchases by the missions, one of them
being owned by #r. Simkin, representative of the American rriends,
thora is no obligation wha t“ver upon the University, approval being
equired in order to secure uniformity in the style of architecture.

Minute 1637 deals witihh the uuuotLOﬂ of the future

Educational Secretary. Two plans were before us in y~OVlul1 for
th vacancy which will be created when ir. s3rn, who succeeded Dr.

Wallace, leaves for furlough this coming spring. The ilrst plan was
tnat t&e work be carried by a committee of four representing the
larger societies engaged in primary and secondary education. We
have roquﬂ”t"q the appointment of such a committee, but it was felt
that one of the members of this committee should be designated a
the Secretary General of the Lommittee or of the kducational Union,
Because of the intimate relation b“twnon teach training work of
the University and the examinations conducted and the school work

of the missions, it was felt that the secretary should be

intimately related to the bLepartment of sHducation of the University,
consequently we suggest that lLir. Brown, the lLean of the raculty of
Education, be relieved of the major portion of his teaching in

order that he might give a portion of his time to the Lducational
Union while still retaining his position in the Hducational Faculty.
We have made reques sts to other boards for additional teachers in

the Lepartment of &ducation to permit lir. Brown to assume this work
for the Hducational union, and we have asked th Canadian lMethodist
Mission to permit uir. Brown, upon his reappointment to the
University, to give part of his time to the Lducational Union.

1A

We are looking to lliss A. Brethorst of the Methodist




AN 29 1'924

Bpiscopal Mission Women's Board, to biiss llannett oy liss Martin of
the Church Missionary 0001bty, and to Mr. Simkin of the American
Frienis to undertake the work which #r. Brown ordinarily would have
carried. Ve are asking these missio& to make this contribution

to the University and we are asking the Canadian Mission to make the
contribution of Lr. Brown just as though his appointment read,
as heretofore, to the University.

If these requests are complied with this will remove
the charge of the Hducational Secretary's salary from the board of
Governors' current budget and distribute it here upon the field to
the Boards appointing representatives on the leVGT ity staff.

We trust that this method of procedure will be endorsed by the Board
of Governors a8 it will release a certain amount of money, which
heretofore has gone to the salary of one of the mission engaged in
the University, toward the current expense budget. this will permit
of some increases next year at a time wugl it is most urgent that
an increase be granted, and when it is not likely that an increase
can be secured from tub home boards the budget of the »Poard of
Governors.

The University, of course scts to continue to
provide offices for the Lducational -"Lt“ ’i the Administration
Building and permit the secretary to reside in nhouse A of the Board
of Governors and in every other manner, as heretofore, to link

the University most intimately to the work of the u(.LU“”llll 1l Union.
In fact the proposed arrangement will make for a closer inter-
relation than has heretofore existed. 1 trust that this may have
your endorsemsnt =and that you will endeavour to secure the

endorsement of the Board of Governors to it.

Minutes 1640 and 1641 present the action of the
in response to the request from the alumni and student UOud,
for LellOWSulpS for students to study abroad. d1here are Vvery few
persons in Yest China who have the nwvauf””e of foreignm otudy.
Those having such advantage constitute a preferred class in the
intellectual leadership of this province. Fersons who have not
studied abroad are sensrally regarded as incompetent to serve as
university or college DLOLQUSOT In order that our University
students may not be sxcluded LTOM this preferred company, and in
order that those of our students who are engaged to teach on the
University staff may have attained the standing that the public
expect, we have regquested that efforts be made outside of our
University budget to secure some gifts which will permit young men
designated for teaching on the staff of the university to have the
advantage of one or two years study abroad.

I am sure the statement in itinute 1643 will prove
of interest to you. Uotwithstanding the fact that our pudget has
always been very limited, we have succeeded in creating a library
of uporoximat ly thirteen thousand volumes We are indebted to
Pr. J. Ackerman Coles, who has been the cnief benefactor of the
library, for very vqluaulc gifts of books. ue nms also given money
for a clock, bell and tower. '‘he money granted is not adequate to
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erect the front gateway, but we trust that the Board of Governors
will make provision for & bell tower that will come within the terms
of his gift, as stated in minute 1643, as we very much desire the
clock and bell in the very near future, whereas the erection of
erection of the Assembly

the main cateway may be deferred unt il the ¢
Hall, a matter of future years.

Minute 1653 is an attempt to provide a dental clinic
at the University. Heretofore it has been necessary 10 male nearly
an hour's journey for the dental clinical worx to Sishensi. This
has militated, and will continue to militate, against the success
of our lLental Faculty. ULonsequently we are endeavouring to secure
s University clinic, but until such time as formal requests can be
made to the board of Lovernors, We are asizing the Canadian liission
and the Baptist iission to join their dental forces, at present
operating independently, on the University campus. When these
requests have the approval of the missions on the field, the whole
question of dental clinics will be sant forward to the Board of
Governors, and we trust will receive your favourable action.

Winute 1665 lists the graduates of the next class.
Requests will be sent forward within the next few days, or as sSoon
as examination marks are reported to this of fice, to the Board of
Regents for diplomas. 4t the same time we make raquest to the
Board of Regents we will also sand roquest to the Chairman of the
Committee, lr. Gantz, who has been securing incorporation of the
University in the Regents.

In response to & telegram from:ur. Endicott the
Senate adopted ilinute 1661 and 4 wired JOr. bndicott that we
desired Mr. Small on his return from furlough as builder and
suggested that ir. Hownitree consider engaging 4r. Arnold Silcock as
his Field Architect. “he name of “r. W.R, Taylor appears in the
resolution. lir. ‘aylor was asked from the Baptist L.ission two
years ago and he was promised to the University as a builder
as soon as the building program at Suifu was completed. In as much
as they are in the midst of that program wWe ars not at this
time asking for lir. Taylor, but we arse expecting his appointment
as an additional builder to the University at a later date.

Minute 1663 looks somewhat like & mathematical
problem regarding the 6-6-4 system, so called, and is the new
division of schools adopted by the Board of iducation of China in
order to bring their system into harmony with the very latest
proposals of western educationalists. Heretofore, and at present,
the system of schools has been aw follows: -

'\;

Lower <frémary
Higher Primary
lliddle »~chool
Junior Yniversity
Senior University

years
"

n
"
"

N H

MO

and sbove that post-graduate study. It is now proposed to make
the P.imary School 6 years, with a division at the end of thet third
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or fourth year as may be desired locally. The #jddle sSchool to
consist of the Junior and Senior iiddle »chools, three years each,
and Yniversity to consist of four years for regular university
degrees of Bachelor of Arts and Bachelor of Science, the same as
prevails in United States and Canada. ‘“he Sducational uUnion and the
University propose to fall in line with government recommendations
and, as these resolutions state, we began by instituting the change
in the £rimary fractice sSchool of the University and will gradually
move forwerd until the new system is in operation in the University
in the years 1928'29.

As this letter is already much longer than 4
anticipated we will leave other matters which L desire to write %o
you until a later date.
iith very best wishes, 1 am,
Itespectfully yowrs,
Joseph Beech.

President.

P.S. General Hsiong, who has been at the head of the Szechuen
forces in alliance with the South, has suffered a very serious
reverse at Lungchwan. <The first and sixth divisions under his
command were scattered, arms and money belonging to Hslong captured,
and it is likewise reported that Hsiong was killed. <This latter

gtatemsnt is rumour, the other is confirmed., IOT the past two day
the city gates have been closed in order to prevent tie defeated
troops from entering the city as the authorities in the city fear

looting. <the victorious army is reported coming in this direction
and while this note is being typed reports of rifle fire can be

heard from the vicinity of the Lorth Gate.
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Mr.George Vaux, Jr.,
Bryn Mawr, Pa.

My dear Mr.Vaux:

T oucht to write you on finances relative to the

budget and the financial statemsnt of the University. Mr.Crawford

is hard at work upon the books and I am doing all that 1l can to make
sure of a Statement to you so that you will not need to send forward
to the Board of Governors snother report without knowing the compl ete
financial situation here. We have been at work upon uhe budget for
1925 and juct now in my office we are getting that bu get in shape for
pregentation to the Senate March 6. AS soon es it is adopted either
I.,r)wford a myself will have it on the way to you immediately, but
in regard to financial mafters like this I will write you more in a
separate letter.

T desire now to write you in regardto another mat tor,
and I do so because I know that you have the keenest interest in the
Juojoct about which I am to write, and that you yourself have succeeded
in bringing together one of the Lan“L collectionsin one d epartment
of mowledge that I know anything about.

West China is perhaps the mo=t remanrkable place on
this globe <for its varieties of 1ife - plant and animal - and for
un”i"abvored ethnological wealth. Among the ancient tribes here we are
Pinding evidences of a civilization that has exi ited in this part of the
country which is entirely unknown at the present dgy « The ice sheets
in their movem-nt across the American ~ontinent and Europe, destroyed
absolutely many of the varieties of plants and animals, and wWe know
of snch only through the discovery of fossils. In West China there
has been an entirely different history. We are not quite clear that the
ice did its work so effectively on the north-ecastern section of the central
renges and in the Gobi region. The high mountains and transverse
valleys across Western China prevemted the glaciers making headway
in this direction; the climate was semi-tropical with considerable
moisture in one region and quite arid in another , the valleys deep and
the mountains high, with the result that practically every form of
vegetation and Jnliwl 1ife found its proper habitat and has been
pr:served.

Phe extensive deserts and the exceptionally high
mountains stretching between this section of the world and Eurcpe
have prevented most of the western species fron migrating to Eurore
There is one species of Edelweiss known T Europe. Professor Smith,
who made a journey here for botanical specimens, in 2 trir of about
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two months car¥ied back with him to Furope nearly forty unlcnown
varieties of Edelweiss, and he estimated that there were prohably sixty
to one hundred, and perhaps even more, varieties. The came is true

of nearly every plant and, to a large extent, animals, although I am
sorry to sSgy that hunters have been so enthusiastiec in running cown
game that a good deal of the animal life has either disappeared or

is difficult to secure. Bugs, bufferflies and birds, as well as
plants, of strange and wonderful variety exist.

Then there are left in this part of the world peoplies who

apparently followed the Egyptian aiston of burying with the dead in
caves, cbjects which showed the civilization and customs of their
time. Then again, in the inter-reaction of race upon race and the
struggle for existence, many separate and distinct types that we
cannot even classify ethnologically have succeeded in maintaining
themselves in the different mountains and valleys, being fortified
in part by naturee. A1l this, of which I have z2iven but a very
brief outline, indicates that we have a wonderful opvnortunity here to
preserve and to make known what West China has preserved for mankind.

Knowing of your interest in such things, I am writing to know
if you would@ not like to help ms, and perhaps, be helped by us. We
beiieve that we can creabe here in West China the finest museum on
West China life that is to be found anywhere in the world; not for
the =zake of West China &alone, but for the sake of the world at large.
In the collection of our material we will always have many duplicates,
and if you desire to receive some of these I am sure we can make
arra gements whereby you can get theme. One of our men herec has sent
to the “mithsonian Institute thir ty thousand beetles and insects,
fifteen hundred varieties of birds, and many varieties of fishes,
etc., and some large fauna.

lesirable as this ideal which I have just outlined to you is,
and which I think you will recognize, we are met at the outset with a
difficulty that is not uncommon tc most educational institutions,
but which is exceptiocnally acute with us. As a University we have
grown very rapidly, and we have expanded over a very wide field owing
to the fact that we have becn seeking to render =5 broa’ and complete
a service to the people as we can. Operaeting upcn a very limited
budget, contributed largely through the missions, the Ffirst claim
upon such a budget, maturally, is to & what immediate service we
con render in a missionary way here for the education of the people
of West China. Since our budget is entirely limited to do the work
that we have outlined, it is absolutely impossible to secure from our
present budget anything morc than an item for the salary of museum
attendant, or such other small current charges commected with the museum.
Por the development of the museum we must, of necessity, get funds
outside of owr hudget from the missionary societies.

The West China Border Research Scciety that has been or ganized
here for the purpose of studying the tribes have agreed to cooperate in
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building up our museum. Ir.Graham, who has sent forward most of the
smithsonian specimens, has likewise agreed to cooperate, snd we are
sseking the cooper:tion of missionaries in various parts of West China.
A1l of which means that we must have money sufficient to bear at least
part of thc expense, and I am trying to get a number of friends 1o
guarantee us a sum of money for the next five yerrs in order that

we cen build a program and woxrk to it. If we could he assured of from
$500 to $1000 (gold) a year for the next five years I think we

counld ¢o marvels here in the way of the creation of a museum, and I
am writing to ask if you would be pl eased to make a contribution

of $100 towards this Service cach year for, say, -‘the next five years,
and if you can find some other kindred spirit who will join you

in giving a like sum, or at leact a portion of some such sum each
year for the next five years, making the gift available at the
beginning of the calendar yeals. I am naturslly somewhat reluctant

$o meke this request and yet I feel certain that if we could

reverse our places and that if you were here and I were there, that I
would appreciate such a request fran you under the circumstances,

and I think that peorhaps I am not astray in believing that you will
approciate the request that I have made al s0.

With very best wishes, I am, as ever,

Yours cordlally,
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MreGeorge Vaux, Jr.,
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three city hospitals. while thege hospitals are not under the direct contirol
of the woard aof “Yovornors of the University, they are very cglosely

assoeiat d with us, their staff in the main being on the University staff,
and, from the svandpoint of practice, work in the hospitale and the medical
8chool is one and the Sane.

in this gtatement + have endeavored to indicate tha present staffl and
equipment, the extent of the work,the wvalue of the plant and cost of mainten-

arcag .

From this you will Sece that we nave Spent approximately 420,000 on
plant and sre anticipating the erection of a large medicsl building for
t esching porposes to cost, with its equipment, apy roximately $1L76,000,
brinzing the & total to approximately 600,000, In this st tem nt 1 have
included 300,000 valuation of the city hospitals, which amount was not
included in the statement of values of the University pxoper. namely,
900,000, as stated on page 3.

The total annual expenditure for sslarics and me intenance of me dical
work 18 app oximately $210,000. Lhis likewise includes partial maintensnoce
of the city hocpivals which was not included in the statement of the
Univerzity proper, also found on puge 8«

fhe plans for extension and more adequate eclinical facilit: es were not
vrevared in vicew of asiing aid from tle indemmity fumd. Our clinical and
non~-clinieal facilities are widely separated, the University being ontside,
and ths ho@pisals inside, the city, and for sSome yeny we have becn woriking
upen & plen for the consolidntion of most of thie work in connsciion with
medical college 'i cent to the Universlty ozimpus .

(he plans oub ined were adopted early this spring snd the
of the ameri@n indemnity money offert e TWro% hope of its realiz
e are marine our appresl to you on the mw@sis of Vs commendable Service
we have t'ng far remiored, the comaan ing opporxtunii y and demand fhr a
mach grecter service mere adequate to the nesds of west chinu, amnd more
extencive vlens, tozether with the fact thet the present Govermment Jjoind
ue in tnis epperl and is prepared to cooporste whersver possible, as

T Ay © d4v o T1a Kt ¥ R e T » A - 4 e
will be statvted in & later PaErLgrépa L wWis Lo ilal .

ihe plans for extemsion includes the ercevion of a medical~d mtal
teaching tuilding, whicl we will undertake to erest, and a group of hospitals
and hostels, nurses' hoies, dormitories lor nurces amd reSidences 10X
ioetors, also dispensary and pherma y wmildings and equipwment, tie sum total
requirsd veins $9765,000, in addition te this &, $100,000 is included
as & revolving Toan fund for the establishment of L itals and disvpensaries
in the JOU hsien cities of szachuen #nd obher lslen civies and large towns
of west chine . “radunates of medicil Scheols are Baveroly ndicapped in L oe ir
nrockice of medicine through an entire aBence of hospltel faclilitics in
nearly all this western berritory. in some oa ters the locul community
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are prepared to give largely toward the creoction of a hospital amd ivs
maintenance, 88 the experience of missions 18 now demonstrating.
vonsequently we bolieve it possible,, with an initial sum of approximately
this amount, to establish a chain of hospitals manned by graduates of

our medical ingtitution that will make the benefits of scientific western
medicine available thronghout the most of west China in & comparstively
brief space of time. +4ho sSum required for pléd dnd extonsion is
approximately $1,075,000. This does not include, of course, the present
medical plant whidh 1is stated on page 4 =28 being approximately $4:20,000.
If this amovni is realized ¥ will bring the entire value of the medicsl
plant in Chengtu, and witih the $100,000 for revolving fund, to

51,4 95, 000.

Under increace of staff expenditure and maintenance, page 6, are
ineluded & yearly exponditure of $42,000 for 16 years for 42 Chinese
teachers =nd doctors, and %90,000 for additional foireign teachers Lor a
period of 10 years, and $20,000 for 20 years for anmal maintemance =nd
eauipment, and endowment 470,000, calling for a total of 32,400,000,

+he staf: at present 18 overwnelmingly foreign and must, of necessity,
continue so for a number of year8. 1t 18 proposed as seccn as po8iible to
add vhinese to the staff till they equal the foreign doctors and Veachers
and in the not distv'nt future they will of nascessity greatly predominate.

in connection with the work pronosed, Seec page 6, it sSeems desirable

to add that, given the assurance of & student body whnicech we have in our
west Cihlna raucation Union aystem of Schools, together with cualified
grac~t 8 from Governmu@t schools, and in view of the present int rest
in medicine which now resulta in onec-~third of the 8tudents enrolling
electiing medicine and cdentistry, snd ma'"es the extension of medical
work sveedily po8 1ible, the stat ment of the extent of the woric that
should be accomplished is poerhans 100 modesSTe. ofore the exnization of
the 20~year period we should be graduating clasces anmually of 50 or wore
dootors, dentists and phormaclsts, who, Scattering throt shout ‘test China
should nring the advanteges of ssientific medicine to many % ouvSands of
the o le ¢f west chins now entirely witromt “uch henefit, {and
repcating in hsien citie® on & smallar scele the medier l=demtal woxk
beinz done in chengtu)e. 1Lhe enlarged Chengtu plant should make postsible
the care of 100,000 patlients «f all kinds wer yoar a now stuend to
ovor 28,000 patients excludive of out-potimts. we elieve we have the
only building ersct~d tim8 fmr in vhino for entive mediecine snd pubii
henlth. .he present Govermment is faworable % inengurating a departinen
public health, nd if we &re enabled to carry forwerd our program of
nreventive medicine snd jublic healt th 4 '1t8 will accrue not onl;
to this eity but to remote parts of g’ Yo B we rrovose 4o SLIr
the value of preventive medicine md met of dissase proeventlon
throucghout ouxr ontire scheme of mediocal education,

seginning with puge 7, . ve endeavoredto cive
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medicsl school sihovld corstitute the medical school of the University of
western Chino vhen imrugorsted subject to the consmat of the Peling
Go vernment »

The nresSent Governor Goneral, *ang Sen, who is by for the mo 3t progressiw
£ficial we have had in Chengtu in recent years (and Las greatier promise

f permarence) exprosses himself as in therough accord with our

elugationai program, and he 18 most enthusiacztic in regard to the medicnl
wor: that we are doing and hope to doe. While the guestion of the rstum

of the balance of the indernily money was before Congress we dismussed

with him Zor an entire 27t -rnoon onr medie~1l plans and as %o his atiitude
toward th . use of indemnity money if the same could be © ccured. He assured
us that he would coo erate in Securing such money, and sovperate wherever
pos8siblas in the extension and énlargemet of the work. He propared a
telegram, Similar to the ome which I sent forward to youn, and sent it 10
the Pel'ing suthoritiss, addressing it, 1 belicve, %o the foreiem Officce

He has mailed me & copy of the r yply which he reccived wihlch states

that thesllocation of the fund has not be n made and will probably bs
determined v a Joint committee representing the American Government and
the mreau of Hducntion.

0
0

we have btogether reviewed the 3tatement wild am enclosing to you
in Vhis leticr. 1e | a translation in Chinesa and he 28 agreed 10
spad & Statiement somewhat similar to the Peking Forelgn Uffice or tvhe
muresu of Kdue tione + believe he can be counted upon 4o stablich a
tment of pPublic e 1th in eonneetion with proposed educational plans

for proventive medicine. He also expresses himsgelf as favorable to Thhe
or unigation of this nodical school as the medical hool of thke Goveirnment
University which it ie proposed to orgsnize in Ui t+ China, subject Go
the consent of the e ing mthoritied.

is further agveceble, 8rould indennity iunas e omanted, o
jointly overseeing their expenditure and 1n Cally ing forward She plans
oroposed. 1L, as we earnei t1ly petition, the indemmity func re granted,
ve have assumed that a supervisine committee would e b d
consis ting of ropresentatives of the Universl.uy, rejre
Provincial Jovermment, and r-rresentatives oX Lhe con
the ezpenditure of the indemnity money,wsnora.i TN oY -+
ferving upon such a comuittee.

Vwing to the pres nt financial cituation

from 8lmost continuous wa fare for the past Lwo ye rs financial
from nrovincisl counrces was not sought fox. nould the indemnit
| pranted snd thi o eme maede possible, 4 i '
to be one of tho bvest cooper ve nrojecis
in china, and tlat it 111l rac 1. 8 due

rovinelel

sribution
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(Attached to {atter to Minister Schurmen, July 19, 1924)

July 16, 1924

Pro m for Medical, Dental and Pharmaceutical Education and an
Extonsion of Medical md Dental Practice in Connection with the West
China Union University, Chentu. Setting Forth the Work Already in
Operation and that‘WE%Eh it 1s Proposed to do in Cooperation with the
Chinese Authorities, for Which & Portion of the Indemnity Money Returned

by the American Government 18 cought to Make Possible.

- General Statement =

1. 1. THE LACK OF MEDICAL EDUCATION IN WEST CHINA AND ITS NEED

The Western half of China, West of Hankow, with approximately two-
f1fths of the population of China, does not contain a single medical
school for the training of general practitioners, except the medical
school conducted by the West China Union University. Other than
missionary practioners there are practically no doctors in this entire
aree trained in scientific medicine, except, again graduates of our own
medical school which was organized ten years ago.

The medical-dental work of Christien missions and knowledge of the
benefits of Western medicine and dentistry have created a desire in many
parts of the country for doctors trained in the practice of scientific
medcine and dentistry. Our ability to respond to this need is, to a very
high degree, absolutely inadequate. By the inauguration of the plans
outlined below it is hoped to more adequately meet this need, to prevent
disease and epidemics, and alleviate much suffering that otherwise could
not be relieved.

2 The West China Union Universitzh%nd the Foundation for
W

Sclentific Medicine-Dentistry ch 1t Offers.

The West China Union University was orgenized and began University
teaching in 1916, It is an international and interdenominational
institution founded by the American Baptist and the Methodlst Episcopal
Mission Boards of the United States, the Canadian Methodist Board of
Missions of Canada, the Church Missionary Society and the Friends Forelgn
Mission Association of Great Britain. It has been, and is, sustained
by these same mission boards, gifts from individuals from the aforesald
countries, tuition from its student bodles, and gifts from Chinese
people. Among the Chinese donors are the former President of China,
Yuan Shih K'si, who presented the University with $4,000 and his written
endorsement of its educational plans, and the former Military and Civil
Governors of this Province, who presented $6,000 and an endorsement of
its plans under the provincial seal.

At the present time the following faculties, offering 6 or 7
years for graduation, have been organized and are In operation:- Faculties
of Arts, Science, Education, Religion, Medicine and Dentistry, and 1t is
expected that the Department of Pharmacy will be organized into a School
of Pharmacy before long. Since this is the only organized Unlverslity




West of Hankow it is practically the only foundation that exlsts at
present for the development of an up-to-date Medical=Dental School.
The University is an integral part of a system of education reaching
out into the three Western provinces, which system is directed from
the University. Over 21,000 students are enrolled in this system of
education, thus an adequate foundation 1s furnished in feeding schools
for the University and a constant supply of qualified students for 1ts
various departments.

The University is incorporated under the Board of Regents
of the State of New York and will in due time ask for recognition from
the Chinese Government, its subsidiary schools below University grade
being already registered by the provincial authorities of Szechuan,

In addition to the facilitlies enumerated above, the Univer-
sity conducts on 1ts own campus a Junior University Division, a Middle
School, a Normal School, & Bible School and two Practice Schools for
teacher-training purposes. A beginning has been made in animal
husbandry and agriculture and a system of trade and industrial schools
is projected.

The 1924-25 catalog gives a total enrollment of 791 students,
including 41 students in the Summer Normal School. Students in course
for degrees number 208, Greduates with degrees to date are 46. The
graduating class this year, numbering 13, receive diplomas i ssued by the
University of the State of New Tork.

3. University Property (Located Adjacent to the City Hall
Near the south Gate.)

The University property at the present time consists of
approximately 900 Chinese acres, or 150 English acres. The following
buildings in Chinese oriental style, constructed of brick and tile,
have been erected:-

7 Dormitories, with capacity for approximately 550 students
in residence, and dormitories of Chinese type with
accomodation for approximately 200 additional.

TInstructional buildings, of three stories each, averaging
18-t x 50',.

Administration building, nearly 200' long by 70' in depth.
Library of the same type as the Administration Bldg., and
an additional college bulilding under construction which
will probably be completed next year,

University Middle School, on a separate campus, two stories
high and approximately 200! x 50!,

Residences, and a school for foreign children adjacent to
the campus.
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Funds are also available for the erection of an Educational
Building, and a School of Religion, and we are prepared to assume
responsibility for the erection of a large Medical College bullding
for instructional purposes in connection with the enlarged medical-
dental educational scheme proposede.

4, Values (All values are in Silver dollars. - 2 Silver
Zo1Tars estimated at 1 Oold Dollar.)

The value of the land and buildings already erected 1ls
approximately $900,000.

The annual expenditure for all college and university main-
tenance and Students' suppor?b, exclusive of salarles and bulldings,
{s at the present time at the rate of about $90,000 per year.

Salaries are approximately $180,000 a year; the total annual
expenditure therefore 1is about $270,000.

The total faculty, Chinese and Foreign, is at present 76, a
number of whom serve part time.

11, UNIVERSITY MEDICAL AND DENTAL SCHOOLS (Including PHARMACY).

1. Present Organization, Courses and Staff

The Medical and Dental Schools, as at present organized, offer
from seven to eight years of instruction in Pre-Medical, Pre-Dental and
Medical and Dental subjects. The Pre-MedicaleDental course calls for
58 ecredit hours as a prerequisite for entrance into the Medical-Dental
courses proper, and requires from 2 to 3 years to complete (depending
upon the ability of the student) after graduation from High School,

The Pre-Medical courses include Psychology, English and
Chinese languages, Mathematlcs, General Biology, Inorganic and Organic
Chemistry, and Physics. These courses are taught in the University
buildings and Scilence laboratories, end generally by members of the
University staff.

Medical and Dental Faculties offer OS-year courses in Medicine~-
Dentistry proper, the final year being mainly special work in hospitals
and laboratories, the student upon graduation receiving the degree of
M.B. or B.D.S. Fifteen students have been graduated with the former
degree and one with the latter,

The Medical staff proper, exclusive of nurses, consists of 13
doctors, one of whom 1s Chinese. The Dental Faculty consists of 6 v
dentists, one of whom 1s Chinesej; the Department of Pharmacy 3, two of
whom are Chinese. The Nursing staff consists of 6 foreigners (with
staffs of Chinese nurges in tralning of approximately 503,




Five foreigners and two Chinese are engaged 1n teachlng
Pre-Medical and Pre-Dental sub jects, such as Histology, Biology,
Chemis try and Physlcs, making the total staff in Medcine (including
the foreign nurses), Dentistry end Pharmacy, 35. For details see
Exhibit 1.

o, Present Buildings and Equipmente.

The Atherton Biology and Preventive Medicine Building, brick
and tile construction, recently comple ted, 19%21x 94', extreme width
two full stories and basement, at present houses the Departments of
Anatomy, Physiology, Bio-Chemistry and Chemistry, Pharmacology,
Histology, Embryology and Biology. The Dental Faculty, for clinical
and structional work, occuples the second floor, north wing, of the
Administration Building, and operates a dental clinic hospital in the
citye.

Student accommodations are provided for in the University
dormitories and all general subjects in connection with the professional
course are taught in the general University buildings.

There are three hospitals in the city used for clinic-medical
purposes, two for men and one for women. One of the former it is
proposed to sbandon and incorporate in the enlarged medical scheme
proposed below, The other two will serve as subsidiary clinical centers
and for the training of internes af ter graduation when the larger
scheme 1s realized. The University is also prepared to erect the main
building for instruction in the medical educational plans outlined
below.

3, Extent of Present Medical Work

The three clinical ho spitals last year reglstered 2,490
in-patients, geveral hundred of whom were wounded soldiers. The total
dispensary cases numbered 28,000, Figures for dental clinics and
hospital are not ineluded in the sbove. Seventy-three medical and dental
students were enrolled in the Medical and Dental School and 51 in the
Nursing SchoolSe.

4, Expenditure for Medical and Dental Education and Work

(a) Capital

The total value of the city clinical hospitals, medical
and dental, and their equipment, 1is approximately $300,000. Pharmacy
has accommodations in the first floor of a clty hospital, and 1s
i{ncluded in the above.

The new Biological and Preventive Medicine Building, where
most of the medical instruction is carried on at present, - building
value approximately $70,000; equipment $50,000, a total of $120,000.

Total capital investment for Medical, Dental and




Pharmaceutical plants, approximately $420,000
(See Exhibit II)

(b) Annusl Current Expenditure

The total annual expenditure for Medical, Dental and
Pharmaceutical instruction, maintenance and salaries 1s
approximately $210,000

Included in the sbove 1ltems are
Salaries for foreign doctors,
dentists and nurses, total
per year $163.,000,

Hospitals, Pharmacy and
Medical School maintenance
and Chinese salaries 57,000.

Of the above amount approximately $90,000 represents income
and appropriations from the Missions for hospital work exclusive of
the Medical School and its work, 1o aving a balance of

108,000 for salaries, and
12,000 for maintenance
I§5,506 total,

which may be considered as the University share.
See Exhibit III.

PLANS FOR EXTENSION AND ADEQUATE CLINICAL FACILITIES

1. Capital Expendlture

The three clinical hospitals in the city are too limited
and too far removed from the Unlversity medical teaching center to con-
form with modern standards of efficiency and economy, consequently a
new medical center is proposed, to be established near the city wall
not far from the South Gate, adjacent to the University property,which
calls for additional expenditures as follows:

Land, approximately, 20,000
New Medicel College Instructional
Bldg. and Equipment 175.000
Hospitals, and hostels for

convale scent and cases Of minor
{1lness, nurses' homes and
dormitories, additional residence
for déctors, estimated
approximately 600,000
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Brot Forward $795.000
Necessary for initlal equipment 100,000,

General Clinical dispensary and
equipment 40,000,

Buildings and eqiipment for
Pharmacy 40,000.

Making a total of approximately $975.000.

In order to hasten the spread of modern medical science
and service it 1s proposed to make provision for a small dispensary and
hospital for surgical cases in many of the hsien cities in West China,
at an estimated cost of $10,000 cash, same to remain the property of
the University until purchased by local doctors or authorities, the
income from such sources to be used for further extension,the maximum
jnvestment in this at any time not to exceed 100,000,

Giving an estimated total for property and
equipment of $1,075.000

See Exhibit IV.

o, Additionsl Staff and Expendi ture

Annual Current Expendlture

Our medical plans call for at least as many qualified Chinese
doctors as there are foreign members on the staff when the medical work
is in full operation. This looks farward to a total increase in Chinese
doctors, dentists, pharmacists, nurses and pre-medical instructors, of
42. At an average of $1,0007 annually, meking $42,000 a year,

Addi tional foreign staff required in order to adequately
supply all the departments, provide for furloughs and staff the hospi-
tals, 1is 12 at $6,000 annually and 6 at $3,000, equalling $90,000 a
yeare

It is estimated that an additional maintenance budget and
annual expendi ture for equipment (1n excess of receipts) will avorage
approximately $20,000 annually.

(For total costs, 20 year period, see page 9 and
Exhibit 5).

3, General Statement of Extent of Medical, Dental and
Pharmaceutical Work Proposed

With the above plant and staff, together with that already
provided, we look forward to operating the following forms of work:
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(a) Preventative Medicine and Publie Heal the The plant
for this is already largely supplied in the new Biologocal and Preventive
Medicine Building which building will be given over quite largely to
Preventive Medicine and Public Health as soon as the new medical teaching
building is erected. We hope to coordinate this work with the public
Hedl th Department which it is hoped the Government will inaugurate and
that unitedly we may prevent epidemics and by means of publicity, public
hygiene and Preventive Medicine materially reduce disease and the
present rate of infant mortality.

(b) Establish and maintain in connection with the medical
school end the hospitals a school for nurses with approximately 100
addi tional nurses enrolled, thereby making provision for nursing in
homes as well as in the hospitals established.

(¢) The operation of a medical and dental school with no
less than 300 students enrolled.

(d) To esteblish and maintain a School of Pharmacy with a
menufacturing department utilizing crude native drugs in which
Szechuen abounds, thus greatly reducing the cost of western refined
drugs and widely extending thelir use, This school should enroll from
75 to 100 students who would largely carry on the work of manufacture
and be partially self-supporting.

(e) General medical-dental hospital chiefly for clinical
purposes and consequently largely rendering a service to the poor,
with a capacity of 300 beds, and dispensary clinlcal facilities that
should at least double our present capacity, nemely, 50,000 patients
per year.

STATEMENT OF TOTAL VALUE OF ENTIRE MEDICAL, DENTAL and
PHARMACY PLANTS INCEUﬁING PRESENT WORK and PROPOSKED
FEXTENST ON . ’

1. The University General Grounds(except land approximately
$20,000 for new medical site), buildings, dormitories, residence for
foreign teachers(valued at approximately $200,000), are at the service
of the Medicel and Dental and Pharmacy schools and hospitals, but are
not included in this summary. Likewise a fair share of the annual
maintenance, student scholarships and salaries amounting to $270,000
a year, are devoted in part to the advancement of Medical, Dental and
Pharmacy interests, but are not included in the summary below, except
the maintenance md s alaries devoted directly to this purpose.




Supplied

Locally &

by Univ. &

Missl ons Sought

2, Capital Expenditure $ (Mex) $ (Mex)
for Plants Entire.

(a) Contributed Locally--

1- Clinicel & General Hospitals=-

Two of the City Hospltals &

dental hospitals operated as

clinical & special hospitals,

and equipmente. 290,000

2. New Bilology & Preventilve Medicine
Bldg & equipment 120,000

Z¢ New Medical College instructional
Bldg. to be erected & equipment
(estimated) 175,000

Pre sent Medical College Lend 20,000
Total

Sought from Indemnity Fund--
Additional Land for Medical expansion 20,000

o~ New Clinical Hospitals, hostels
Nurses homes, dormitories, residences 600,000

%- Initial equipment 100,000
General Clinical Dispensary & Equip, 40,000
Building Eguip. for Pharmacy 40,000
Revolving Fund for establishment of
Extension Hospitals in H;izglcities 100,000

Maintenance, Including Salaries,
30 year period.

(a) Contributed locally--

Hospitals (including 2 clty hospitals
$1,600,000) & Medical-Dental Schools &
Pharmacy, & salaries $200,000

For period of 20 years 4,000,000 4,000,000
Total




Supplied
Locally &
by Univ. &

Misslons ought

‘ S
(b) Sought from Indemnity Fund-- $ (Mex) $ (Mex)

1--Addition of 42 Chinese members
of staff (Since increase must be
gradusl estimate 1s on basis 15
years instead of 2 ;

For period of 16 years, Total 630,000
o2~ Addition 18 Foreign members of
staff, 2/3 at $6,000,1/3 at $3,000
(Since increase must be gradual
estimate is on basis of 10 years
instead of 20) 90,000

For period of 10 years,Total 900,000

3. Additional maintenance &
equlpment 20,000

For period of 20 years,Total 400,000
4- Sinking Fund for endowment 23,500

For @ riod 0 years, Total 470,000
Total in this group 2,400,0(

All properties, present and projected, and 20 year

budget for salaries and maintenance including

$100,000 for revolving fund, and $470,000 sinking

fund for endowment, represent a GRAND TOTAL of 7,905,000

SUMMARY OF ABOVE TOTALS

Supplied Locally~-
Total estimated for capital from
University & assoclated Missions 605,000

20 year maintenance & salaries 4,000,000
supplied locally 4,605,000
Total Local Contribution

Indemmity Fund,
Total estimated capital fund sought from Indemnity Fund 900,000

Additional salaries, 20 years malintenance 2,400,000
& endowment

$
Total sought from Indemnity Fd.yearly 165,000(gold 82,500)

Totalling at end 20 years
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In order to make this medical program possible the University
conjointly with the Provincial Government petition for this $3,300,000
from the Indemnlity Funds returned to China by America on the basls of
$165,000 Mex or $82,500 gold, yearly, for 20 years.

On the basis of present expenditure and additional capital
expenditures to be made, the University and associated Missions in
Medical work may be expected to contribute a sum total of $4,605,000.

Ve PROVISION FOR FUTURE MAINTENANCE AT THE EXPIRATION OF INDEMNITY

1. A constant increase in fees may reasonably be anticipated
which, at the end of the 20-year period, should constitute the first
gouree of income for the continum ce of the worke.

2, Endeavors will be made to secure funds for endowment from
Chinese and foreign sources throughout the twenty-year pe rlod. The
income from this will be added to the principal until required & the
end of the 20-year period.

3, The $470,000 Sinking Fund included Indemnity grants a sked for
together with such income as may be derived to the end of the 20-year
period, constitute the final source of permanent income for the
maintenance of the worke

4, It may rightly be expected that contributions from mission
boards to the University will be continued until such time as the charge
may be assumed by the Chinese, who are expected each year to take a
larger share of the responsibility, management and maintenance of the
worke.

JOSEPH BEECH
President,
West China Union Unlversitye.
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WEST CHINA UNION UNIVERSITY

Office of the Presldent
Chengtu, West China,
Sept. 29, 1924,

Sir Joseph Flavelle,
176 yYyonge Street,
Toronto, Canada,

My dear Sir Joseph:

Being absent during part of the sumer months, a longer
interval than usual has elapsed since I last wrote you. 1In the
meantime I have received yours of lMay 29 and June 26,

I have just written to Dr. Endicott and expressed my
appreciation, and the appreciation of the Senate, of the action
of the Board of Governors in sending word to admit a class of
women this autumn to the University., We enrclied eight young
1adies in the first class, practically all of whom are admitted
to the second year of the University because of superior qualifi-
cations of scholarship. The first result of our announcement
that we would receive a class of women this autumn was the throw-
ing open of the doors of the Higher Normal College, a Government
institution in the city, to a class of women, four I beliecve,
who were cualified to enter, One of them was the wile of the
Governor General, who petitioned us to permit her to enter the
University. We did not agree to her attending but we did allow
her to try two of our entrance exeminations to test her educa-
tional standing., In both of these examinations she failed to
secure a mark which qualified for entrance here.

I am inclined to believe that the admittance of this
class of women to the University marks one of the most significant
efforts in Christian education in West Chine, Twenty years ago
women were regarced as incapable of higher educatlion and the
status of women in this country is largely duve *o their not being
educated at all, or very slightly. That the two highest and most
reputed institutions in west China have opened their doors to
women will doubtless be heralded all over this western territory
with its more than one hundred millions of people, as it deserves
to be. I will send you photographs showing the young ladies the
first time they came to the University opening service, Six of
the young ladies come from Shan Hsi Kei Girls' School here in
the city. This is the schocl in which the class of students
last year, being asked to write an essay expressing their chief
desires, one of the girls wrote that her chief desires were two
one to know God, and the other to go to west China Union :
University. That particular girl is not here, but I believe it
expresses very well the attitude of those who are, I trust that




sagh progress can be made in negotiations with the Women's Qoards
fnat there will be no further delays or difficulties in admitting

classes in the future.

Tn addition to thoughts which I have already express-
ed in regard to the item of a special financial representative in
the home countries, T would like to add a few statements that may
be of service to you. I have already written you of the measure
of success which I have had chiefly in the United States and chief-
1y among the constituency of the llethodist Episcopal Church. Among
this constituency the Board of Missions allowed me to operate
quite freely in securing funds for this University. Viewed from
the standpoint of prosperity in the home countries, the time was
propitious, but the University as an object of appeal had little
to commend it except as a proposal to be realized, We had little
to show in justification of the gifts that were sought, Consider-
ing the limitations both as to the constituency among whom I
operated and other difficulties, I arrived at the conclusion that
an agent of the University free to secure funds could continually
augment the Mission Boards' appropriations without in any import-
ant particular interfering with the income of the Mission Boards,
Practically every gift that I secured from Methodist donors was
over and above their gifts to the Board of Benevolences, and would
not have been turned into the channels of missions. Our building
program here at the University has been made possible largely by
those gifts, and without those extra Board contributions we
would find ourselves today seriously handicapped, in fact some of
the work that we are doing would be impossible,

Canton Christian College has no boards or foreign
missions which stand sponsor for it, although it has the sympathy
of some of the boards. I know from personal acquaintance that
President Edmonds spent the larger part of his time away from
Canton Christian College; the portion of the year that he was at
the college was the time of the year when touriste passed that way.
They were interested in Canton Christian College and Dr, Edmonds
himself told me that it was largely from such visitations
"followed up" that he secured the finances for their work,

Theuzh President of the institution, he was practically a finan-
cial agent when on the field end off of it, They have an office
in New York and a layman greatly interested in the success of
Canton Christian College devotes considerable cf his time ~- I
believe gratis -- to furthering the interest of the college. This
college does not ack the permission of the mission boards and

it does not need to secure the permission of the mission boards.
It operates all over the American Christian community in securing
gifte. If boards deny that right to the colleges that they
sustain, they close the door against their own colleges and open
it to others, This statement might also apply in a measure to
appeals made for colleges in the Far East, such as Robert College
and the University at Cairo. ;

While I was operating at home, tne trustees of
Peking University selected Mr., Luce as Vice-President of the Pekir
University. Mr, Luce haes had considerable success in reising
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money for Shantung Christian College, in fact most of the real
estate and buildings of that institution were made possible by

Mr. Luce's earlier efforts in the United States. Mr. Luce con-
tinued to work from that time until .the present constantly for
Peking University. After getting things under way he was joined
by the President of the University, Dr. Stuart, They also engaged
a very influential Chinese who had spent a number of years in the
United States to assist them, and Dr. Porter now at Columbia
University, another Acting President of the institution, with other
members of the staff, were set free to cultivate the American
constituency for funds. While the financial results were not

as voluminous as expected, they were considerable, and more than
justified the effort, That the policy was not a failure is veri-
fied by the fact that upon the return of Mr. Loos and Dr, Stuart
and Dr. Hung to the field they engaged Mr. James Lewis, son of
Bishop Lewis, to act in America as Executive Secretary for the

interests of Peking Universitye. :

Vice-President Williams . of Nanking University has
acted very largely as the financial agent of that institution and
has spent a good share of his time among the home constituency
receiving gifts in addition to the allotments from the Board of

Foreign Missionse

President Jones of Fukien University spent fully half
the time that he served as President of that institution, and Dre
Gowdy immediately upon he election to the presidency was called

to the United States, in order to further the interests of that
institution. Unless Dr. Gowdy has returned very recently he is
there at the present time. I just received notification of a gift
for scholarships in this institution of 2500, but I believe it 1is
an error and that it was intended for Fukien Christian University,
and is probably the result of the work of Dr. Gowdy. The mistake
probably came about through a slip of the secretary of staff of
the Board of Foreign Missions of the Methodist Episcopal Church,

T do not desire to give the impression that the task
ijs easy. My own experience leads me to regard it as one €XCED-—
tionally difficult and at times alinost unendurably disagreeable,
1f the board of foreign missions, or the boards of governors,
or the boards of control of the various universities could supply
the funds needed 1 am confident that there would be little clamor-
ing for additional financial effort such as you deal with in your
memo, and as I have now peen declaiming upon., Some of the boards--
wisely or unwisely -- have assumed an attitude prohibitive %o
such efforts among their constituency. If it could be accom-
plished without giving offense to the board authorities, 1 am
confident that institutions like this, even if not organically
connected with the churches, could secure considerable sums of
money for its maintenance and growth from the Christian men and
women pecognized as a part of the constituency of these boards,
and that, without interfcring with the usual or regular contribu-
tions which they make to their various benevolent church projects.
I am aware that most organized benevolent bodies are endeavoring

to disparage just guch efforts as I am advocating. The liethodist
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tpiscopal Church under its new organization of berevolent boards
is making it more difficult to do just such worx as 1414 fer this
University in America, but 1 pelieve if this liberty is no* grant-
ed to institutions like this that are organically related to the
boards, and consequently both from the standpoint of courtcsy and
obedience to authority compelled to yield to the wishes of the
boards, that other independent organizations will take advantage
of the willingness of men to give freely and liberally to other
projects that especially appeal to them, and, as you know, their
name is already legion. TO deny us the privilege without power
to prohibit others who do not ask the privilege may, I believe,
be found to work against institutions for which the boards are
primarily responsible but are unable to meet their growing needs.

I also appreciate the efforts which the Board of
Governors made in England to increcase the annual appropriation for
the University. Information that comes from Dr. Endicott just
now, that the Baptist Board cannot increase “thelr quota, may
have a disastrous effect upon the other Boards, and with Mr.
Albertson's salary now added to our budget we may be financially
embarrassed to a greater degree than heretofore., My own €Xper-
jence with some of the boards, especially the larger boards, such
as the M.,E, Board and the Baptist Board, is that they have sO many
commitments that except in time of prosperity they fina it imposs-
ible to make increase to any interest without appearing t0 be
unfair to all.

There s no organized science in missions as yet. Ve
are feeling after the most effective mecthod of missionary work,
T am convinced that the boards could well aiford *to put less
effort upon cértain forms of missionary work that are now support-~
ed and more upon others, but there is no general agreement, even
among missionaries, as to the degree and kind of missionary work
to be advanced. By way of slightly emphasizing my Own position,
I will include in this letter a statement of our graduation €X-
ercises and the work which the men graduated engaged in, and
a review of the statistics of the Methodist Episcopel Church, that
has almost the smallest quota of missionaries on the field, that
nas the longest record of education and that has made the most
extensive use -- far more extensive than other missions to date ~-
of graduates from its schools, While not conclusive proof that
education rightly prosecuted and the results of education turned
into evangelistic, cducational and medical channels, produce
the most effective results, the results of the Methcdist
Episcopal work are at least indications that point in that
direction.

In the entire West China M.E., mission they have 37
missionary families and 29 single missionary women. They have 61
organized congregations and 110 other places of worship. Recent
statistics show that they have 5617 full members and 6153 proba-
tioners or others under instruction, a total of 11764; 104 Sunday
gchools with 8395 gcholars; 156 Primary Schools in which there
are 6620 scholars; 22 Higher Primary oOr Llementary Schools in
which there are 1036 scholars; 4 High Schools 1in which there are
206 gcholars, a total of 182 schools and a total of 7891 scholars




exclugsive of the University, all of whom are receiving Christian
jnstruction practically every day of the week,

when this total volume of work is viewed in the light of
the insignificant missionary force at the beginning of these static
ties, 1L 18 readily scen that they are dencndent for carrying on
this work in very large part on just such men as were graduvated
from this institution in the cormenccment lest June,

Our graduates last June - were,
from the University proper,
i o Middle School
o oEtlele 8600l
i Normal School,

Nearly all of the graduates of the Normal School, after a year of
intensive study in kducational liethods and Practicc, arc now out
teaching in the mission schools. The five graduates of the Bible
school likewise are serving the missions in church work., Some cf
the lMiddle School graduates are also engaged in mission service,
and others are continuing their study. The thirteen University
graduates received degrees in Arts, Science or Medicine, one re=-
ceiving his Arteg degree in Bducation.

while thirteen may appear 2 small number when compared
with American graduating classes, viewed in the 1ight of the diffl-

culties to be overcome before a student can arrive at the end of
our educational system, a total of 16 or 17 years, and in the light
of the service that these tried and well-equipped render aftcer
their graduation, the graduation of thirteen men from the University
is significant. 5Scven of them have entered our schools as teachers,
four of them rcmaining hcre at +he University; one of them carries
our Department of Biology while the prof:ssor is away on furlough,
The othcrs arc filling placcs that would rcquirc an increase of

our missionary staff if we had not had these men available, Three
of them are in the Ministry, - one of them in the Province of
Kweichow to the south of Szechuen, and 1 believe he is the first
University graduate in the Ministry in that entire prcvince,
Another one of these men is the associate pastor in ths Chengtu
Methodist Episcopal Church, one of them is in ledicine, agsisting
in the mission hospital, S$t+ill another is pursuing advanced
studies in Medicine.

We are constantly accumulating evidence that we are seprv-
ing the missions in a remarkable degree, perhaps more effectively
than any Christian institution in China, and I trust there may be &an
increasing conviction on the part of the renresentatives of the
Havepal Boords that tho suwnort wo are praying for is not only
Ansipablae, but jJustified in tho highcst dcegrcee.

With very best wishes from us all, and thanking you for
your very gracious service in behalf of the University, I am,
Respectfully yours,
(Signed) "Joseph Beech"
President.,
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WEST CHINA UNION

sir Joseph Flavelle, Bart,
Toronto, Canada,

Iy dear Sir Joseph:

In sending forward the Senate Mi
4 upon a number of items

Oct. 2 to Dr. Endicott I have commente
which should come to the attention of
gending a copy to you, 1 desire
items noted in these minutes.

the

First, and foremost, stands our
for additional dormitories. In 1920 when
T found that the total enrollment for the
the University faculties. At the present
the number will probably reach 270 before
yvear is finished. It requires no effor
quently expressed fear that we were
rapidly and we would soon be in need of s
never entertained such fears, it is grati
our rapid growth in building,
dormitories is occupied.
Baptist Dormitory, recent
could find a place to put
the students praying admiss
and buy their own furniture if they might
dormitory. .They are now in the dormitory

for furnishings.

Dhat it 18 uneconomical to run a 100-R,.P.

a 10-H.P.
here with the expectation of
and it is not profitable to lo
when the enrollment is 260,
ed. We have found it detrimental to have
city and come here for classes,
and wish to continue it,
accommodations as are needed for students
be in a Christian
the University and under the
this provision gives to the mis

stop our €

special care

load only needs stating to be evident,
nroviding for a large body of students,

ok forward to reaching our limitation
That is exactly where we have arrive

UNIVERSITY

office of the President
Chengtu, West China,
October 2%, 1924,

nutes of Sept. 11 and

Board of Governors. In

to emphasize further some of the

request to the missions
T returned to the field
year had been 91 in all
writing it is 257 and

the enrollment for the

t to remember the not infre-
building too largely and too
tudents.,
fying to find, despite
that every available place in our
one of the Dormitory Principals, the
1y told some students who awnplied that he
a bed but they had no furniture, whereupon
jon told him they would go on the street
be allowed a place in the

As one who

at their own expense

Wwe have built

students reside in the

We have established a policy,
of the missions providing such dormitory

in order that they may

atmosphere throughout their entire course at

of the missions. But

sions the power to automatically
nrollment by their failure to erect dormitories as needed.

The Friends should have a building ready by the autumn

of 1925 and we are urging them 0 40 80,
unit of the C.!LM, H

There is still another

art quadrangle to be built and we hope that

work can be begun there almost immediately as a dormitory should

be ready by 1926, By that time it should

Methodist j.piscop

and thus set free the Joyce Building on the University site.

be possible for the

al Mission to erect their lliddle School Dormitory

The

engine to drive
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Baptist Mission may be able to contribute a dormitory not later
than '27 and it is not unreasonable to hope that the C.M.Ss should
take a larger part in this University than they are at present do-
ing, and that, not later than '28 by erecting an additional dormi-
tory. We are asking the Board of Governors to second our requests
to the Missions and by appeal to the Mission Boards and by con-
ference with them to determine the time and order in which we may
100k forward to the erection of these dormitories, This is not a
new appeal. I have mentioned it in successive reports to the Board
of Governors as a situation that would be upon us in the very near
future and requesting provision *0 be made for it in advance. I
trust that this request may have your earnest consideration as 1%
should in all fairness be marked "wrgent".

In Minute 1735 you will find our best suggestion in
regard to residences for teachers. At best this is a most difficult
subject because it offers grounds for so much discontent among
the Chinese teaching body. What is granted one man 1is claimed by
a1l and the grant will not be permanently satisfactory unless it
inc ludes residences comparable with those occupied by the mission-
aries. I am convinced that the Board of Governors cannot look
forward to any such prograii. It seems best, therefore, since we
cannot organize a loan association and permit the teachers to build
their own residences, to erect a number of residences of different
design and different price of rental, adjacent to the University and
allow the teachers to rent such residence as they can afford. We
make a departure here from general mission usage and usage else=~
where of granting a salary and houses, \We propose to fix the
salary exclusive of house, We will need to purchase a piece of
property for this purpose as the layout of our college buildings
does not make provision for these residences on our present plot,
especially since we are now proposing to place the Medical Unit
on the Marquis Yang site, which formerly was designated for teachers'
residences. I have asked Dr. Endicott to let us know if this pro-
cedure meets with approval and if so we will be ready to go for-
ward with the project as soon as finances make it possible,

We are very glad to know from a letter which has just
arrived from Mr. W.G. Sewell that Mr. and Mrs., Sewell are expect-
ing to be in Chengtu in November as additions to our University
staff,

By Minutes 1732-34 you can S€€ that we are making a
general appeal for teachers of English. Here again this is not a
new matter as we have had requests for the appointment of teachers
of English in our reports to the Board of Governors for sometime.

A large increase in students this year, bringing the enrollment to
over 600 students in English classes with only one person giving
full time to this work, the rest of the schedule being provided

by part-time teachers and the wives of the members of the staff, has
emphasized the necessity of providing reinforcements for this work
and we have come to the conclusion that the best method of providing
it is by short-time contract teachers such as are used at the

Coast, or by the appointment of single workers by which, generally,
we mean the appointment of women. Unless such workers are
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appointed by Mission Boards it will be necessary for the Board of

Governors to vnrovide a residence for these workers unless arrange-
ments can be made with the Women's Boards for such workers to
reside in the home to be erected by the women for Wemen'‘s College

purposes, The line of least resistance appears to me€ TO be tg
urge upon the wWomen's Boards, now that they have begun work in
the University, the appointment of women workers who could assist
in this work; failing this, to secure an appropriation whereby one
or two contract workers could be secured from the Coast,

Of the 600 odd students mentioned above as enrolled
this autumn, approximately 300 are in the Middle School, 45 in
the Normal School, 22 in the Bible School and 287 4n the University--
Arts 30; Specials 23; Science 42; Education 44, Religion 19,
Medicine 74 and 4 pre-Pharmacy students; Dentistry 21.

The constantly increasing enrollment in Medicine is
creating problems which we find exceedingly difficult to solve,
and our staff is very meagre and our clinical facilities are
limited. We spent an afternoon in the ledical Faculty recently
discussing the question whether or not we should discontinue teach-
ing one or two of the advanced classes in clinical Medicine, as it
will be found practically impossible to teach them owing to the
1imited hogpital staff, as three of the men are due for furlough
in '25-'26., Additional men on the staff is the only remedy for
the first item mentioned, and this need cannot be too strongly
emphasized to the Boards of llissions who are contributing to
the University. Some of the Boards, as the English Friends, have
never taken any part in the medical work of the University; their
gtaff is limited to the three boards on the American continent,
T wish all could be induced to listen to the appeal of the men of
the Medical Association at the Coast in China that a minimum of 15
men are recqu ired for a medical school, and add to our staff, We
should have at least three doctors for each contributing missionary
society. Dr. R.A. Petergon (eye, ear, nose and throat) recently
decided to return to Nanking in the near future because the clinical
facilities offered here are not such as to make possible first-
class work in a specialty of his kind, Ve lack hospital facilities,
proper hospital organigzation, laboratory technicians, trained
nurses and assistants such as he deems constitute a hogpital that
undertakes to specialize in branches such as he represents, If
he leaves, as the indications are that he will do, it reduces by
one more our present very limited staff, Ve did not discover how
desperately we stocd in need of a specialist such as Dr, Peterson
is until his arrival demonstrated what could be done, It is re-
grettable that, having secured such a man, our facilities do not
meet with what he considéers are necessary.

I am trying to secure a share of the American Boxer
indemnity., I have the good fortune to be personally acquainted
with several members of the Committee appointed by the Chinese
Government., I am making the effort on behalf of medical education
in Szechuen. There are three men in New York on the committee
all of whom are at present in the United States, or will Dbe in,the




very near future, Prof. Monroe of the Carncgie Foundation

and Columbia University; Prof, John Dewey of Columbia Uriversity,
and Mr. Roger Greene of the Rockefeller Foundation, 56 Broadway.
T you oy ouer members of the Board are personally acquainted
with any of these gentlemen I would appreciate it if you will
gsecond the efforts being made to sccure a share of the indemnity
for the \lest China Union University. They hold their firset
meeting in llay in Peking. Prof. lMonroe plans to leave the
United States in Januarye.

Additional clinical facilities we are endeavoring to
nrovide by the establishment of a hospital adjacent to the
University. As a beginning in this work we are asking the
Methodist Episcopal lilgssion and Board to remove their San Hsi Kai
Hospital from San Hsl Kai to the University; to do this by selling
their present hospital property to the church and investing the
funds so received from the evangelistic work in building the
first unit of a hospital here. The Executive will be considering
the ouestion of this new medical unit, and we trust that again
you will reinforce the efforts being made to persuade the
Methodist Episcopal Board to make the beginning of medical work
possible here at the University by supplying the first hospital

unit.

We are enjoying a high degree of peace in Szechuen,

put if Chang-Tso-Lin continues his march toward Peking we will
be in for trouble in the near future as the elements against
Wu Pei Fu's man in this province, Governor General Yang S€n,
will undoubtedly combine against him on the first opportunity.

With respects, I am,
Yours very truly,
($igned) "Joseph Beech',

President,.
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[y -dear r.vaux:

I 1ave a statememt from [[r.Rowntree to
the effect that the piology building architsct's fees
smount to ¥489-15-9., I will greatly appreciate it if
sou can let me have a cony of hiS statement of fees to
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working for the Asiatic Petroleum Company foa

months «

) did not cet to the Board of Governors
meeting, 1 am sSending you & copy of the report which I sent
to the 1oard. I note that the 'oard of uovernors pas ed a
resclution favoring holding & mecting here in 1266 Should
they come, I hope that you will find it possible to be among
their number and that rs.vaux will come with

wverything goes along very
versitye. le are at peace in Szechuen
raging in oth:r parts of China. , -
jercussion later, but we are hoping for the be st .
progressive Governor General here jusSt nowe |
i 11ly friexx
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